
Continue Your Automation Journey by Gathering the  
Key Data Needed to Scope a Case Packer

CASE PACKING 
QUICK START 
CHECKLIST

Resolve Labor Bottlenecks & Boost Productivity: 
Scope Your Case Packer in 10 Easy Steps

If you’re struggling with labor challenges, 

packing inefficiencies, or incorrectly 

packed cases, you’re not alone. Case 

packing is one of the most repetitive, 

error-filled, and injury-prone jobs on a 

packaging line, and it’s also one of the 

most automatable. Here’s everything 
you need to know to start your case 
packing automation journey. 
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PRODUCT DIMENSIONS & 
WEIGHT
Provide the full range of product sizes and 

weights. Note how frequently changeovers occur 

and if dimensions vary often.

PRODUCT FEATURES
Describe whether the product is fragile or durable, 

and note if it needs to move or settle inside the 

packaging.

AVAILABLE FOOTPRINT
Measure and list the available space for 

installation, including floor area, ceiling height, 

and clearance around existing equipment.

PRODUCT & PACK ORIENTATION
Explain how products are arranged in the 

case—horizontally, vertically, loose, in bulk, or a 

combination.

PRODUCT LINE FEATURES 
Call out any characteristics that may affect  

automation—slip sheets, corner boards, wash-

down zones, extreme temperatures, hazardous 

materials, or special handling requirements.

THROUGHPUT RATES
State how many products are packed per minute 

or hour. Include both average and peak rates to 

help size the system.

QUALITY & COMPLIANCE NEEDS
Specify any packaging or regulatory standards 

that must be met—barcode placement, labeling 

rules, compliance guidelines, etc.

CASE TYPES
Identify the type of case or container used—RSC 

boxes, trays, totes, etc.

DOWNSTREAM CONNECTIONS
List all downstream equipment the case packer 

must interface with—labelers, tapers, conveyors, 

palletizers, etc.

PACKAGING TYPES
List all packaging formats used—bags, pouches, 

cartons, jars, jugs, zip-top bags, etc.
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